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Collective Leadership
2019 Webinar series
Today’s webinar December 6, 2019 Learn, Reflect, Do
Better: How to Learn from what You are Doing and
Apply that Learning

Learning Goals:
1. Explore the benefits of reflection and learning.
2. Review the ways to build reflection and learning
into your work day.
3. Reflect on practices you can adopt to increase your
learning.

Type in chat box:
What are your learning goals
for this session?
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Learning Goals:
1. Explore the benefits of reflection and learning.

Type into the chat box
Think of a time when you
learned something that
helped you make a change?
What comes to mind?

Learning Goals:
2. Review the ways to build reflection and learning
into your work day.
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Element 5: Evolution/Emergence

Practices

• Engage in Reflection
and Application of
Learning

Ways to Build Learning and
Reflection into Your Work
Keep the brain in mind
Set aside time
Use a protocol

Keep the Brain in Mind
Avoid the “amygdala highjack”
/

Resources: The Choice Map, Marilee
Adams
Ask questions that help people stay in a
learner mindset, instead of a judger
mindset
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Other Things That Will
Create Safety
Make “reflection” after an event as
important as the event itself
/

Have time set aside for reflection and
“action learning”
Use consistent questions so people
become familiar with the process

Example of a “Reflection
Protocol”
What: What went well? What were some strengths?
What didn’t go as planned or we wished had been
better? What surprised us?
/

So What: Given all of this, what do we want to do
differently? What are leverage points? What barriers
exist? What resources do we have or might we need?
Now What: What’s an action we are willing to take to
apply our learning?

Red Brain Green Brain

Anxious
The World Looks Red

Calm
The World Looks Green
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Hardwiring Happiness:
by Rick Hanson

Reflection

cc: Mister-Mastro - https://www.flickr.com/photos/47259373@N02

Learning Goals:
3. Reflect on practices you can adopt to increase your
learning.
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Type in chat box
How can you shift your
mindset about learning and
applying what you learn?
cc: TheJCB - https://www.flickr.com/photos/43875334@N07

Learning Goals:
1. Explore the benefits of reflection and learning.
2. Review the ways to build reflection and learning
into your work day.
3. Reflect on practices you can adopt to increase your
learning.
Type into chat box: What are you taking away from
this webinar about learning and applying your learning

New Webinar Series
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New Webinar Series
December, 2019

http://bit.ly/LeadershipForChange19

Contact Us:

cassandraoneill@me.com
mbrinkerhoff@childparentcenters.org
Meredith Burk Redleaf Press
mburk@redleafpress.org
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